rs1 Relocation Specialists, Inc.

Managing Change. Exceeding Expectations.

Case Western Reserve Tinkham Veale University Center

Project Type:
Transition and Move Management

Duration: |
April 2014 — June 2014

Location:
Cleveland, OH

Owner’s Representative:
Project Management Consultants

Project Size:
e $50 Million
82,000 square feet

6 departments

150 student organizations
7,000 square foot ballroom
750-person lecture center
450-person dining center

Project Description: RSI planned and managed the relocation of 6 departments and various
student organizations from multiple locations on campus into the new Tinkham Veale University
Center in July 2014. The new structure is located southeast of the Peter B. Lewis Building and
has been granted the LEED Silver certification.

Scope and Services: RSI provided Transition Planning and Move Management including:
e Development of Move Schedule

Conduction of end user planning meetings

Leading of Clean Out Campaign

Storage assessment

Space planning of existing Furniture Fixtures & Equipment (FF&E)

Onsite supervision and coordination

Short term storage set up

RSI completed the Transition Plan and Move Schedule and managed the implementation of each
phase of the project.



