
 

 

 
Goodyear Tire and Rubber ICA Building 

 

Project Type:  

Renovation 

 

Duration:  

May 2011 – April 2013 

 

Location:  

Akron, OH 

 

Owner’s Representative:  

Welty Construction 

 

Project Size:  

 Phase 1 = 300 people to swing space  

 Phase 2 = 300 back to renovated space and 300 people to swing space 

 Phase 3 = 300 back to renovated space and 300 people to swing space 

 Phase 4 = 300 people back to renovated space 

Also included were the movement of several labs and filing and storage areas 

 

Project Description:  Goodyear renovated existing ICA building which consisted of 650,000 

square feet. 

Scope and Services:  RSI provided transition planning and move management including: 

 Site coordination 

 Move management 

 Clean Out Campaign  

 Move meetings 

 Coordination and movement of several lab departments and equipment along with file 

and storage rooms 

 Managed Command Center 

 Coordination and distribution of post move accessories 
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